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May 29, 2025

Mayor Cynthia Block and Councillors
City of Saskatoon

222 3rd Avenue North

Saskatoon, SK S7K 0J5

Support for Priority-Based Budgeting and a Growth-Oriented Framework

Dear Mayor Block and Councillors,

On behalf of the Greater Saskatoon Chamber of Commmerce, | am writing to express our support for Council’s
move toward a priority-based budgeting (PBB) format for the upcoming budget cycle.

This approach offers a valuable opportunity for Council, Administration, and the public to gain clearer insight
into which services and investments best align with Saskatoon's strategic priorities. In a time of growing
financial pressure and heightened expectations for service delivery, we see the transition to PBB as a vital step
in advancing transparent, evidence-based decision-making.

In particular, we encourage Council to use this framework not only to rank existing services, but to consider the
role each plays in driving Saskatoon’s economic growth. This includes identifying which programs and services
support private sector employers, who are the engines of Saskatoon’'s economy. Over and above growth-
focused policies, we believe municipal programs and services have a role to play.

Every new business that opens, grows, or invests in Saskatoon contributes directly to the cost of civic services.
The business pays commercial taxes, the owner pays personal taxes, and its employees contribute through
property taxes, either as homeowners or renters. This ripple effect broadens our tax base and reduces the
financial load on existing residents and businesses. Yet, these economic dynamics are too often overlooked in
budget decisions.

To that end, we urge Council to incorporate a simple but powerful question into the PBB framework: To what
extent does this program, service, or community investment enable job creation?

Our city needs a growth lens. In an environment of high operating costs, and mounting infrastructure needs, it
is not enough to simply maintain the status quo. Saskatoon must be positioned as a preferred place to open,
scale, and grow a business, something we know depends as much on budget signals as on incentives or
programs.

The Chamber stands ready to work alongside Council to ensure that our budgeting process reflects the
priorities of a city that's serious about growth, jobs, and economic vitality.

Thank you for your continued commitment to strengthening Saskatoon’s economic future.

Sincerely,

Petin]

Jason Aebig, CEO
Greater Saskatoon Chamber of Commerce
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