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May 1, 2023

Standing Policy Committee — Planning, Development and Community Services
Saskatoon City Council

Dear Mayor Clark and Councillors,

7.3.1 Considerations for Shelter Requirements

Shelter facilities play a vital role in supporting our most vulnerable neighbours. Without these
facilities, and the compassion and dedication of those who operate them, vulnerable individuals
and families would be left to the elements and more people would be living dangerously on our
streets.

These facilities are unique in their role, mandate and impact. It follows that the path to
approving these facilities should be equally unique, designed to balance the needs of those who
need these services and members of the wider community.

It matters where shelter facilities are located and what services they provide. When shelter
services are inserted into locations and buildings ill-suited to support their activities, the
implications can be severe for all stakeholders, especially those who rely on the services
provided. We have seen the challenges vulnerable people face day-to-day as they leave the
facilities after their overnight stay and find themselves without safe or suitable places to go.

Because the stakes are high for everyone affected, we believe the process of reviewing and
approving applications for shelter developments (specifically) should flow to elected
representatives for a final decision:

e Shelter applications are infrequent

e Council and its committees meet regularly and frequently throughout the year

e Approval processes for shelters can be both streamlined and made more inclusive

e Elected officials engage in direct and ongoing discussions with community stakeholders
e Elected officials understand the concerns of businesses and residents in their wards

e Elected officials are directly (and ultimately) accountable to address those concerns

The Information Report cautions against this option, primarily because it would take time for a
more inclusive and thoughtful process to unfold, presenting “an unacceptable safety risk given
the imminent cold weather.”

Because we know that cold weather is imminent — especially in Saskatoon — we can anticipate
that shelter spaces will be required and plan accordingly, mitigating safety risks through
advanced preparation and collaboration among the many agencies and organizations that
provide shelter supports.
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If it is Council's decision to maintain the current process, and delegate approvals for new
shelters to Administration, we urge you to:

1. Revise the current development permit for Emergency Residential Shelters to a
period of no more than 9 months.

2. Clarify how input from area stakeholders would be solicited and considered as part of
any renewal application.

3. Beyond “Good Neighbour Agreements” develop stronger standards and penalties to
incentivize adequate property maintenance, management of tripping hazards and
garbage, accountability for loitering, and exterior monitoring by the operator.

4. Require facilities to provide adequate spaces for cultural ceremony.

5. Require facilities to provide on-site outdoor spaces, in proportion to the number of
people they shelter, to safeguard the dignity and well-being of residents.

Your efforts to balance the needs of everyone affected by homelessness in Saskatoon are
important and appreciated.

Sincerely,

el

Jason Aebig
CEO

Cc: Chief Morgan Hackl, Saskatoon Fire & Protective Services
Chief Troy Cooper, Saskatoon Police Service
Brent Penner, Executive Director, Downtown Saskatoon
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